
 
 

November 7, 2017 
 

 
On behalf of the Board of Directors, I want to start by expressing my thoughts to our 

Northern California member schools who have been impacted by the terrible fires these 

past several weeks.  The devastation is unthinkable, and I hope we can find a way to 

offer support to our colleagues during this difficult time. 

 

I am writing to share information regarding our strategic planning efforts and to inform 

you of an important change we are making with regard to annual dues.  As you know, 

we have spent the last few years developing our Strategic Plan.  The process is quite 

fluid in that we are continuously evaluating the needs of our member schools and 

finding ways to increase the “value” the association offers to each of us. Your 

participation in the membership survey this past summer helped confirm our thinking in 

several areas.  It also highlighted a few areas where our needs are becoming more 

pressing.  Thank you to those who participated. 

 

Our focus over these next few years will continue to build on our strengths as a robust 

and dedicated membership –– a membership committed not only to our respective 

schools but to one another, individually and collectively.  Here are the four goals we 

have identified in our Strategic Plan: 

1. Continue to deliver high quality services; 

2. Elevate, promote, and inform the independent school community of the growing 

value of the Business Office as a critical partner in strategic decision-making; 

3. Foster community by providing a network that strengthens and preserves 

collegiality and professional development among its members; and, 

4. Ensure long-term sustainability while continuing to support the Association’s 

highest priorities. 

 

Simply put, we understand the growing complexity of the role of a California business 

officer, and we are committed to being the premier association that supports our 

development and offers resources to ensure our success.  



Here are just a few things that we are working on to further these goals:  

• Strengthening our partnership with Measuring Success in support of the annual 

statistical survey by clarifying data definitions, improving data accessibility, and 

developing “analytics” which schools can use for decision-making. 

• Expanding our mentorship program to provide support by region and across 

various disciplines.  These efforts will include affinity groups in human resources, 

facilities, and technology, to name a few. 

• Strengthening our partnerships with the California Association of Independent 

Schools (CAIS) and other associations as a way to educate the broader 

community about the critical role of the business officer, as well as explore 

opportunities for increased efficiencies and greater productivity.  

 

We look forward to our work in these areas and welcome your feedback.  Please click 

here for more information about our membership offerings. 

 

The Cal-ISBOA Board of Directors has also taken this opportunity to reflect on our 

current dues structure.  The Board established a Dues Task Force last year to review and 

analyze different pricing models and methodologies.  The Task Force was represented 

by varying member schools across California in order to provide a good cross-section of 

our membership.  After much consideration, the Board has decided to change the 

basis by which we allocate dues from “enrollment” to “operating income.”  We feel 

this change is essential if we are to continue to meet the growing needs of our member 

schools, including the strategic initiatives set forth above.  This change will take effect 

next fiscal year, 2018-2019.  Click here for more details about next year’s dues structure, 

including the definition of “operating income.”  By communicating this change now, we 

hope this will provide ample time to plan accordingly as you begin the budgeting 

process for next fiscal year. 

 

We appreciate that this change will impact some schools more than others.  The new 

rate structure is still well below that of comparable associations.  More importantly, we 

believe that our value is high relative to the variety and quality of our service offerings, 

and that the restructuring will provide critical resources in support of our Strategic Plan.  

We hope you will support our efforts here.  

If you have any questions about the new methodology or about pricing in general, 

please do not hesitate to contact Martha Ambros, Executive Director, at 

martha.ambros@isboa.org or (818) 731-0342. 

 

On behalf of the Board of Directors, thank you for your continued commitment to Cal-

ISBOA! 

Sincerely, 

http://www.isboa.org/memberbenefits
http://www.isboa.org/resources/Documents/2018-19%20Dues%20Schedule.docx
mailto:martha.ambros@isboa.org


 

Nick Hernandez 

President, Cal-ISBOA Board of Directors 


